




See next slide for key to RAG status







Terminology Definition Further Explanation

Leading Metrics

Lagging Metrics

Accident Frequency 
Rate (AFR)

Death; Major injury (RIDDOR); 
Fire; Significant (EA reportable)     

release to environment
Serious Incidents (SI) 

IP is removed from site for 
treatment or recovery

Lost Time Injury (LTI)

Minor injury treated on the site 
with basic first aid

First Aid Injury (FA)

Lagging Metrics
(A



HSW Snapshots Issued Date Issued

COVID 19 Antigen Testing Initiative on NLHPP 8th January 2021

Stay alert, stay safe and healthy. 15th January 2021

22nd January 2021

Time to Talk Day. 29th January 2021





AFR for Reporting Period

*** The Accident Frequency rate enables comparison of accident rates against hours worked rather than the 
number of accidents. The calculation is (number of accidents) / (number of hours worked on site) x 100 000. 
Thus, a project with 1 million hours worked and 3 LTIs would have an AFR of 0.3. The values shown above 
represent the AFR corresponding to the reporting period.

NLHPP

Accident Frequency Rate (AFR***)

0.00 1.33

Construction Industry



Site Inspection Summary 

Site Summary Report Inspection Compliance Scores

E1A2 - Laydown West 

Site compliance score 94.1%. Site activities comprise groundworks, road surfacing, portacabin fit out. Site is operating safely. Site 
Supervisor demonstrates good approach to health and safety. Plant and pedestrians segregated. Good site access. Good welfare 
arrangements in place. COVID-19 arrangements working well and include full-time cleaner and dedicated marshal. Operatives 
following RAMS and wearing correct PPE.

07th January 94.75%

14th January 95.10%

21st January 93.38%

28th January 94.00%

E3A Eco-Park South 

Site compliance score 94.2%. Site activities include site set up and utility trial pits. Site is operating safely. Site Management 
demonstrates good approach to health and safety. Site segregated from LEL operations. Good practice/initiatives implemented. 
Adequate welfare arrangements in place. COVID-19 arrangements working well. Operatives following RAMS and wearing correct 
PPE

14th January 94.07%

29th January 94.54%

E2B - Sewer Diversion 
Enabling works 

Site compliance score 94.6%. Site activities comprise groundworks for new weighbridge. Site is operating safely. Site 
Management demonstrates good approach to health and safety. Site segregated from LEL operations. Good dust suppression on 
site. Good practice/initiatives implemented. Adequate welfare arrangements in place. COVID-19 arrangements working well. 
Operatives following RAMS and wearing correct PPE.

08th January 95.12%

14th January 94.40%

21st January 95.12%

28th January 94.36%

E2C Sewer Diversion 
Main Works 

Site compliance score 95.1%. Site activities include construction of manhole shafts A to C. All sites are operating safely. Site
Management demonstrates good approach to health and safety. Site segregated from LEL operations. Good traffic management 
procedures implemented. Good practice/initiatives implemented. Adequate welfare arrangements in place. COVID-19 
arrangements working well. Operatives following RAMS and wearing correct PPE.

08th January 96.51%

14th January 96.51%

21st January 93.34%

29th January 94.12%


