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1. Introductions
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2. Safety moment
Douglas Chisholm
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Working at Height

« The construction of the Resource Recovery
Facility will soon involve works to erect the
building frame which makes ‘working at
height’ a focus of attention on site.

« Our involvement of the constructor, Taylor
Woodrow, in the design of the steel frame
building means that we have enabled them
to reduce the amount of work needed to be
carried out at height.
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3. Actions from previous CLG meeting
Christian Cosby
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Responsibility Completion Date |Current Status

Prioritise local residents
for future apprenticeship
recruitment campaigns

Advertise the
apprenticeship
recruitment in Edmonton

NLWA

NLWA

Next recruitment
campaign, date
TBC

Next recruitment
campaign, date
TBC

Our recruitment campaigns are aimed at residents in north
London, with a particular interest for Enfield, Haringey and
Waltham Forest.

We are liaising with the employment teams at Enfield,
Haringey and Waltham Forest councils to ensure
apprenticeships are being advertised locally and to
underrepresented groups. In the coming months we will be
sharing opportunities with our database which includes
Enfield, Haringey and Waltham Forest residents.

We will advertise opportunities in local newspapers, Enfield
Independent and Enfield Dispatch, as well as emailing
opportunities to Enfield residents who are registered on our
database and on social media.
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4. Community feedback from CLG members
CLG members
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« Do you have any feedback or updates to share with the CLG?
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5. Project updates

Douglas Chisholm
Ursula Taylor
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EcoPark South

Works to deliver the new Resource Recovery Facility (RRF),
public Reuse and Recycling Centre (RRC) and EcoPark House
are progressing well.

» Piling works have begun to prepare the ground for the
steelwork construction which will form the new facilities.
Taylor Woodrow is using an innovative piling technique which
Is helping to reduce embodied carbon by 10-16%.

* This month, the first piece of steelwork will be erected and
the above ground structure of the RRF will begin to take
shape.

R T Reuse and
Sogiias A ""Recycling
Recovery .

« Later this year, we will begin cladding and installing the roof Facility
and the internal fit out of the new facilities will be underway.
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Sewer Diversion

We have carried out complex engineering works to be
carried out to divert the Angel and Chingford sewers
running beneath the footprint of the future Resource
Recovery Facility.

: : site
Two 15-tonne Tunnel Boring Machines were used to carry

out the works.

An innovative tunnel drive shaft design was used to carry
out the tunnel boring using two pipe jacks from a single
shaft at the same time. This enabled them to recycle water
through both machines and reduce the amount of water
required by 65%.
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We continue to prioritise the safety of our workforce and have introduced new measures to ensure the safety
of those working on site during the pandemic:

COVID-19 Taskforce:

* Introduced a COVID-19 Taskforce to plan how the NLHPP will respond to the challenges from
the COVID-19 pandemic

beable health check and tracking app

« Adopted a six-month contract for the Beable health check and tracking app. The safety

bracelets track interactions between site workers to help construction sites work safely during
COVID-109.

Beable safety bracelet

Antigen testing

« Since January 2021, we have been carrying out rapid antigen testing on site. To date,
1754 tests have been carried out on the NLHPP workforce

Occupational health checks
« Contractor Taylor Woodrow have provided occupational health checks for their on-site staff.

On-site antigen test
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Apprenticeship update

- 16 apprenticeships created so far in roles across civil
engineering, quantity surveying and business
administration. 10 of these have been fulfilled by Enfield
residents.

» During construction, the NLHPP will create at least 100
apprenticeship opportunities for the local community.

 We are liaising closely with Haringey Works and Build
Enfield and Waltham Forest to share apprentice
opportunities and reach underrepresented and
disadvantaged groups.

r

 We're also engaging with Women in Construction, YMCA
and Build a Fairer Chance.
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Joe Wheeler, aged 19 from Enfield is undertaking a two-year Civil Engineering
apprenticeship on the NLHPP with contractor Taylor Woodrow.

Joe said “/ am very lucky to have joined the apprenticeship
scheme with Taylor Woodrow and am enjoying everyday at work
with support from my team mates”.

“l have started to use AutoCAD software

#BuildingBenefits
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We asked our apprentices...

Why did you apply for an apprenticeship?
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We asked our apprentices...

What do you want to get out of your apprenticeship?
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On-site training update

40 on-site training opportunities created so far. 83% of these
have been fulfilled by residents of Enfield, Waltham Forest or
Haringey.

During construction, the NLHPP will create at least 225 on-site
training opportunities providing residents with an opportunity to
work towards obtaining a Construction Skills Certification Scheme
(CSCS) card.

We're currently welcoming new cohorts of trainees onto the
NLHPP working with Taylor Woodrow. Residents can register their
interest about the training placements by emailing
info@northlondonheatandpower.london
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We’re focussed on creating opportunities for local businesses. We are already working with:

« Enfield-based subcontractors Embassy Demolition and J O’Doherty Haulage and Waste Disposal,
who have carried out demolition works across a number of projects.

« Walthamstow-based New Life Catering, who are providing canteen catering on the Laydown area.

Local business spotlight:

« Enfield-based IT consultant, James Clear-Tournas, recently carried
out broadband connection works at the new Laydown Area office
and welfare facilities.

His technical expertise helped the Project identify a cost-saving
solution which provided a service upgrade for LondonEnergy Ltd,
as well as a fast and reliable connection to the Laydown Area offices.
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We are committed to delivering local benefits on the NLHPP.

During training placements,
local residents will obtain skills
for future employment
including...

 We're providing apprenticeship and training Classroor On=he
opportunities. learning experience

 Where possible, we're creating opportunities for
local businesses by using north London

suppliers.
All of our workers are
. L , paid the London
We are delivering a schools’ outreach Living Wage
programme.

» All our contractors pay the London Living Wage.
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6. Community engagement update
Trudi Axtens
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Throughout the pandemic we have increased our digital engagement to maintain communication
with the local community whilst we haven’t been able to hold physical events.

* Regular NLHPP website updates with

« Our fourth construction update video was
FAQSs, project news and announcements.

produced in April. Our next video will be
launched in June.

-noﬂh%
h Home Project  Communi ity Suppliers FAQs / Search Safety First  News Gallery
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Works begin in Edmonton to replace
energy from waste facility

© Watch our Video
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The fact: The project has been
consented by the Government and is
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Significant progress on-site at Edmonton Beable® COVID Safety Bracelet Successfu
" EcoPark in the first quarter of 2021 to deliver
3

now being built in line with the consent
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We continue to update our social media channels with latest project news.

« Our #BuildingBenefits campaign raises « We are monitoring construction progress
awareness about the apprentice and through time-lapse videos which are shared
training opportunities for local residents. on social media and the NLHPP website.
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/. NLWA update
Martin Capstick
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« Waste Prevention Community Fund winning
Initiatives — successful applicants for 2021 have
been shortlisted and will be announced in June.

« London Climate Action Week (26 June — 4 July).

ucation M;nagg},Ken Hay®és from Get Loose

« Contamination campaign to raise awareness
around the problem of contamination (28 June —

19 July). L A\LOA N

S D‘?ln” N

* Announcement reported widely in the press that e e Ry
100% of north London’s household recycled \

plastic is processed in the UK. o

Winner of 2020 Waste Prevention Community Fund, Hackney City Farm
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8. Questions



